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Trung tam logistics déng vai tro ddc biét quan trong quyét dinh sw van hanh hiéu qud ciia hé

théng logistics, ndng cao ndng liec canh tranh cho nganh kinh té. Tuy nhién thie té hé thong

trung tam logistics ciia nwéc ta lai chya phdt trién. Bai bdo trinh bay mét sé gidi phdp phdt

trién hé théng trung tam logistics Viét Nam trén co so chién luoc phat trién khu vue dich vu

nuwoc ta den nam 2020 va kinh nghiém thanh cong cua mot so nudc trén thé gioi.

Tir khoa: Trung tim logistics, hé théng trung tim logistics, ning luc canh tranh

1. Trung tim logistics-thanh to dong vai tro
quan trong nang cao ning luc canh tranh

Trung tam logistics 1a khai niém mai hinh thanh
tir nhitng nam 70s-80s cuia thé ky trude tai cac khu
vue va cac nudc co hé théng mang ludi logistics
phat trién nhu Bic My, Tay Au, Nhat Ban,... va
dang phat trién rat nhanh tai cac nuéc dang phat
trién nhu Trung Quéc, An b6, CHLB Nga,
Brasil,... cting véi nhu cau phat trién va hoan thién
hé théng mang ludi logistics, nang cao ning luc
canh tranh cho nén kinh té ctia cac nudc nay.

Ciing gidng nhu khai niém logistics, c¢6 nhiéu
quan diém va dinh nghia khac nhau v& trung tim
logistics va khai niém nay ciing thay doi lién tuc
cung voi su phat trién cta khai niém logistics va
quan tri chudi cung tmg SCM. Tuy nhién dinh nghia
dang dugc thira nhan rong rai nhat 1a dinh nghia cua
Hiép hoi trung tim logistics chau Au Europlatforms
(European Association of Freight Villages), theo
Hiép hoi nay: Trung tam logistics la mot khu vuc
noi thuc hién cac hoat dong lién quan dén van tdi,
logistics va phdn phéi hang héa néi dia ciing nhuw
quéc té, dwoc thwc hién béi nhiéu chi thé khdc
nhau. Cdc chii thé ndy cé thé la nguoi chii s6 hitu
hodac la nguoi thué su dung cdc co so vdt chdt va
trang thiét bi ciia trung tam logistics nhuw kho bdi,
van phong, khu viee xép dé hang, ... Trung tam logis-
tics ¢an phdi cé va dwoc trang bi cdc trang thiét bi

phuc vu cho cac hoat dong va dich vu cua trung
tam. Trung tam logistics can dwoc két noi véi cdc
phuwong thirc van tdai khac nhau nhw dwong oto,
dwong sdt, dwong bién, dwong song, dwong hang
khong, ....

Vai tro co ban cta trung tadm logistics 1a giam thoi
gian ludn chuyén cua hang héa trong chudi cung
g, giam chi phi logistics ciing nhu hoan thién chét
luong dich vu logistics. Trung tdm logistics dong
vai trd quan trong nang cao nang lyc canh tranh cho
cac doanh nghiép ciing nhu cho ca nén kinh té.

Trung tim logistics hd tro cho cac doanh nghiép
st dung dich vu trung tam logistics nhu:

- Tbi wu hoa mure du trit.

- Pam bao chét luong dich vu khach hang.

- T6i thiéu thoi gian luu chuyén cua hang hoa.

- Giam chi phi logistics.

Bén canh d6 hoat dong cua trung tam logistics
cling déng vai trd quan trong hd tro nén kinh té:

- Quan trj chudi cung ung hiéu qua hon.

- Pam bao chuyén giao hiéu qua hang hoa duogc
van chuyén bang cic phuong thic véan tai khac
nhau.

- Sir dung tdi wu hé théng giao thong van tai qudc
gia va qudc té.

- H) trg phat trién kinh té-xa hoi cap ving, cip
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qudc gia va cip khu vuc, dép tmg hiéu qua dich vu
logistics phuc vu san xuat kinh doanh hang hoa va
dich vu.

Can phan biét sy khac nhau co ban giira hai khai
niém trung tdm logistics va trung tdm phéan phdi.
Phén phdi chi 1a mot trong nhiéu hoat dong logistics
co ban. Trung tam logistics phuc vu cho céc hoat
dong logistics con trung tAm phan phdi chi giéi han
phuc vu hd tro cac hoat dong phan phéi. Nhu vay
churc nang va vai trd cua trung tadm logistics mo rong
hdn nhiéu so voi trung tim phan phdi.

2. Phit trién hé thong trung tam logistics sé
ning cao ning luc canh tranh nén kinh té nuéc
ta

Hoan thién co so ha téng logistics Viét Nam

Chién luoc téng thé phat trién khu vuc dich vu
cta Viét Nam dén nim 2020 d3 xac dinh muc tiéu
rit cu thé cho nganh dich vu logistics Viét Nam:
Hinh thanh dich vu tron goéi 3PL (integrated 3PL),
phat trién logistics dién tir (e-logistics) cing voi
thwong mai dién tir va quan trj chudi cung tng hiéu
qué than thién. Chién lugc ciing d& ra muc tiéu dam
bao tc do tang trudng thi truong logistics dat 20-
25%/mam; ty 1€ thué ngoai logistics (outsourcing
logistics) dén nam 2020 1 40%. Phat trién hé thong
trung tam logistics s€ dong vai tro dic biét quan
trong d6i v4i chién lugc phat trién nganh logistics
nudc ta.

Ndng cao nang luc canh tranh thuwong mai

Hé thdng trung tim logistics dong vai tro dic biét
quan trong trong viéc hop 1y hoa, t6i wu hod cac
hoat dong phan phéi, cac hoat dong cua hé théng
logistics thwong mai, ¢& ché van hanh cac chudi
cung tmg,... Hé thong trung tim logistics Viét Nam
khi duogc xay dung hoan chinh va van hanh hiéu qua
s€ giam chi phi logistics t61 muc hop ly. Hang hoa
Viét Nam s€ dugc XK ra nudc ngoai voi chi phi
logistics thip, do d6 gia trén thi truong thé gisi s&
canh tranh hon. Nguoc lai hang héa NK tir nudc
ngoai vé thi truong Viét Nam ciing nhu hang hoa
van tai ndi dia sé€ tiép can nguoi tiéu dung trong
nude voi chi phi va thoi gian ngan hon. Nguoi tiéu
ding Viét Nam s& duge quyén Iya chon hang hoa co
gia thap hon, phan phdi trong thoi gian ngén hon.

Thu hut dau tw nwéc ngodi

Hé théng trung tdm logistics dugc coi 1a mot

trong thanh t6 co s& ha tang co ban ciia hé thong
logistics qudc gia. Khi Viét Nam xdy dung va phat
trién hé théng trung tam logistics voi cac dich vu da
dang phong phu canh tranh s€ thu hut manh mé céc
doanh nghiép nudc ngoai dén dau tu kinh doanh, tao
diéu kién cho cac doanh nghiép nudc ngoai giam
gi4 thanh san xuét kinh doanh, nang cao hiéu qua
kinh doanh v&i gia ban thap canh tranh hon trén thi
truong.

Thu hut sw tham gia ciia cdc doanh nghiép vira
va nho

Céc trung tam logistics sé& kich cau vé cac dich vu
hd tro cho cac hoat dong cuia cac trung tam nay. Do
d6 s& thu hat nhiéu loai hinh doanh nghiép vira va
nho Viét Nam tham gia vao phan khuc thi truong
nay v6i nhiéu nganh nghé da dang khac nhau. Nhom
doanh nghiép tham gia kinh doanh hiéu qua nhat
chinh 1a cac doanh nghiép vira va nho lién quan dén
cac dich vu trung tam logistics ciing nhu cac dich vu
hd tro cho cac doanh nghiép 16n san xuat kinh
doanh trong viing hap dan cia cac trung tim logis-
tics Viét Nam.

Phit trién kinh té viing va thanh pho

Trung tam logistics 1a mdt trong nhitng co s¢ vat
chét quan trong tao thuén loi cho hoat dong thuong
mai va san xuat do d6 khi hé thdng trung tim logis-
tics Viét Nam duogc xay dung, hoan thién va hoat
dong hiéu qua chic chin sé thu hut mot luong 16n
cac doanh nghiép ca trong nude va nudc ngoai dén
dau tu kinh doanh cac dich vu, cac hoat dong cua
trung tam logistics,... va dac biét s€ thu hut mot
luong 16n cac doanh nghiép san xuat va thuong mai
dén dau tu kinh doanh do dé sé tao ra dong luc
manh m@& phat trién san xut thuong mai cta ca khu
vuc trung tAm logistics ciing nhu cac ving hap dan
lan can.

Tao cong an viéc lam cho ngwoi lao dong

Céc trung tam logistics Viét Nam hinh thanh va
dua vao hoat dong kinh doanh s€ tao ra nhiéu viée
lam cho nguoi lao dong trong cac doanh nghiép
kinh doanh dich vu tai trung tdm logistics cling nhu
cac hoat dong hd tro cho trung tam logistics. Bén
canh do céc trung tam logistics Vi¢t Nam s¢€ thu hut
manh mé& nhiéu doanh nghiép trong nudc va nude
ngoai dén tham gia va dau tu tai cac ving trung tim
logistics do d6 sé& tao ra nhiéu viéc lam cho ngudi
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lao dong, tao ngudn thu nhap cho ngudi lao dong,
tao ra co hoi cho nguoi lao dong duoc hoc tap, huin
luyén, rén luyén tay nghé, dugc chuyén giao kién
thie “know-how”, cong nghé- k¥ thuat...

3. Qua trinh phat trién cdc trung tam logistics
6 Viét Nam

Tiém ning phat trién thi truong dich vu logistics
Viét Nam di thu hat manh mé& cac nha dau tu ca
trong nudc va qudc té vao nganh logistics trong dé
c6 ca cac trung tdm logistics. Mot sd trung tAm
logistics da dugc xdy dung va dua vao khai thac ¢
Viét Nam.

Cong ty Lién doanh Indo-Trans Keppel Logistics
Vietnam (ITL Keppel) va Cong ty Keppel Logistics
thugc Tap doan Vién thong va Van tai Keppel da
dya vao khai thac Trung tdm phan phdi Hiép Phydc
tai TP HCM tr thang 5 nam 2009.

Ngay 1/10/2009, tai Binh Duong, Cong ty san
xudt-xuét nhap khau Binh Duong (Protrade) va Tap
doan YCH cuia Singapore da ky két thanh 1ap trung
tam logistics Y CH-Protrade tai xa Binh Hoa, Thuan
An, Binh Duong.

Thang 3 nam 2010, Cong ty DB Schenker Viét
Nam thudc Tap doan logistics hang dau thé giéi
Schenker da chinh thttc khanh thanh va dua vao
khai thac trung tam logistics SGL tai Khu cong
nghiép Song Than I (Binh Duong). Day 1a dy an
lién doanh gitta Schenker Viét Nam va Gemadept.
Dy an c6 von dau tu gan 6 triéu USD véi quy mo
xay dung hon 10.000 m? nham cung cap cac dich vu
giao nhan hang hda XNK va logistics ngi dia cling
nhy logistics quéc té.

Quy I ndm 2010, Cong ty CP Pau tu Bic Ky da
dau tu khoang 14 triéu USD, xdy dung trung tim
logistics Tién Son (Béac Ninh) trén dién tich khoang
10 ha. Trung tim logistics Tién Son du kién xay
dung 30.000 m? kho va 23.000 m?> CY véi kha nang
phuc vu khoang 3600 TEU. Trung tam nay c6 vi tri
chién luge gﬁn vOi cac hé théng duong bd va hé
thong duong sit ciing nhu rat gan cac khu kinh té
ning dong nhit mién Béc. Day la trung tdm logis-
tics-ICD dau tién xdy dung va khai thac tai mién
Bic dong thoi ciing 1a mot trung tam logistics twong
db6i thanh cong & Viét Nam.

Damco la doanh nghiép da dau tu va hoat dong
trong nganh logistics Viét Nam tor hon 15 nam,

chuyén cung cip cac giai phap logistics noi dia va
qudc té. Cong ty nay da dau tu hon 4 triéu USD dé
phat trién trung tm logistics tai huyén Di An (Binh
Duong) di vao hoat dong tu thang 4/2011 véi
26.000 m? kho. Trung tdm lai dugc lya chon xay
dung tai mot vi tri rat thuan loi, gﬁn véi dau moi
giao thong dudng bo, thuan loi cho viée van chuyén
hang hoéa tir cac cang trong khu vuc di Binh Duong,
Pdng Nai, Ba Ria-Viing Tau va 1 ciu ndi cho hé
thong phan phdi trén ca nudc. Trung tim nay s& hd
tro cho cac hoat dong logistics cho hai cang Cat Lai
va Cai Mép, cung cép cac dich vu vé kho hang 18,
kho ngoai quan, kho ndi dia va CFS.

Thang 10 nam 2011, Unilever Viét Nam da chinh
thirc khai truong Trung tim phan phdi hang tiéu
dung nhanh, 16n nhét va hién dai nhit Viét Nam tai
Khu cong nghi€p Viét Nam-Singapore (VSIP),
huyén Thuén An, Binh Duong v6i dién tich 10 ha.
UPS Viét Nam ciing dau tu phat trién hai trung tim
logistics tai TP. HCM va Ha Néi trong nam 2011, va
dang tiép tuc mo rong kinh doanh ra cac tinh, thanh
khac. (Hoang Viét, Vietnam Logistics Review Janu-
ary-February 2012, tr.16)

Véi céc loi thé dac biét vé diéu kién tu nhién,
trong khoang 20 niam qua, hé théng cang bién trén
dia ban tinh Ba Ria-Viing Tau da ting budc duoc
hinh thanh va dang tré thanh mot cum cang hién dai
c6 tam quan trong bac nhat Viét Nam. Cang bién Ba
Ria-Viing Tau c6 thé d& dang tiép can tuyén hang
hai quéc té, lién thong voi hé thong cang bién Dong
Nai va TP. HCM, tao thanh mét hé thong cang bién
lién hoan gan véi cac trung tim kinh té phat trién
ning dong, voi vya lia dong bang song Ciu
Long... Véi vi tri dia 1y thuan loi, Ba Ria-Viing Tau
hoi du diéu kién dé tro thanh diém trung chuyén
hang hoa va thuc hién cac dich vu logistics cuia khu
vuc. Hién nay, Tinh uy, UBND tinh Ba Ria-Viing
Tau dang quyét liét chi dao trién khai 1ap Dé& an phat
trién dich vu logistics tinh Ba Ria-Viing Tau giai
doan 2010-2020. Trong goi cac chuong trinh trong
tam phat trién dich vu logistics mét cach toan dién
thi chwong trinh phét trién trung tim dich vu logis-
tics dugc Tinh Ba Ria-Viing Tau coi [a mdt trong
nhitng yu tién hang du. (Pham Anh Tuén, Vietnam
Logistics Review January-February 2012, tr.63-64)

Tuy nhién cac trung tim logistics ndy con ton tai
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rat nhiéu bat cap va han ché. Quy mé cac trung tim
logistics Viét Nam nhin chung con rat nho chii yéu
chi la céac trung tadm logistics phuc vu cho mdt )
doanh nghiép ma chua phat trién dén quy mé phuc
vu cho mét nganh kinh t& hay mét ving kinh té.
Phan 16n cac trung tam logistics con c6 quy mé dau
tu chua 16n, chua déng bo nén da han ché vai tro
cling nhu cac chirc nang co ban ciia mot trung tam
logistics. Cac trung tam logistics Viét Nam con
thiéu nhiéu dich vu dic thu tao ra gia tri logistics gia
tang cho khach hang st dung dich vu cua trung tam.
Céc trung tam logistics chua hoat dong mang tinh
lién két. Cac trung tdm ndy moi chi xay dung dé
phuc vu lgi ich ctia doanh nghié€p kinh doanh dich
vu trung tim logistics ma chua phdi hop trong dinh
hudng chung, chinh sach chung phuc vu cho lgi ich
va chinh sach kinh té-x3 hoi cia mot tinh, thanh phé
hay dia phuong. Cong tac quan ly cac trung tam
logistics nhin chung con rat 1ong 1éo, chua that phi
hop v6i mdt loai hinh doanh nghi€p déc thu-kinh
doanh dich vu trung tdm logistics. Nha nudc ciling
nhu chinh quyén dia phuong chua hd tro duge nhiéu
hay chua c6 chinh sach rd rang phat trién céc trung
tam logistics Viét Nam.

4. Giai phap dé xuit xdy dung, phat trién va
ning cao hiéu qui quan ly khai thac hé thong
trung tam logistics Viét Nam

Xdc dinh vi tri xdy dung t0i wu véi quy dit dii
lon

Cén céc nghién ctru khoa hoc vi tri lya chon xay
dung trung tm logistics. Quyét dinh lua chon vj tri
nao can dugc can nhic ky. Can xét dén tong hop
nhiéu nhan t6 dé ¢ thé chon duoc vi tri téi wu. Nén
thué cac to chirc tu van c6 uy tin vé xac dinh vj tri
trung tAm logistics ciing nhu nén cung cap dy du
chinh xac cac thong tin dau vao can thiét dé két qua
lwa chon dugc 1a téi wu va déng tin cdy. Pic biét cac
trung tam logistics phai dugc xay dung trén cac
hanh lang kinh té 16n cua ca khu vuc, gan cac dau
mdi giao théng 16n cia khu vuc, gan cac khu cong
nghiép 16n, cac khu thuong mai 1on, gén cac thi
truong ti€u thu lon... Pay la cac bai hoc thanh cong
dién hinh cia GVZ Bremen cua Pic, cac trung tim
logistics Slaskie Logistics Centre va Poznan Logis-
tics Centre cua Ba Lan hay cua cac trung tam logis-
tics cua Ha Lan va Singapore.

Vi tri dugc lya chon xay dung trung tdm logistics

can phai duge dam béao ctia chinh quyén dia phuong
va chinh quyén trung wong 1a ¢ dién tich du rong
dé co thé phat trién trung tim logistics d6 lau dai
theo nhiéu giai doan ma khong bi can tro hay gidi
han bdi cac du an phat trién khu dan sinh, khu
thuong mai, khu cong nghiép, cac du an giao thong
van tai, cac du an co so ha tﬁng khac,...

Huy dpng hiéu qud nguon von lén diu tw xiy
dyng

Céc B¢ ban nganh lién quan va céac dia phuong
khi quyét dinh xay dung trung tam logistics can co
co ché dic biét thu hit von dau tu cho cac du an xay
dung va phat trién cac trung tam logistics. Viét Nam
c6 thé wu tién von dau tu cua Chinh phu, dia
phuong, von ODA, vén WB, vdn ADB,... cho cac
du an nay. Viét Nam nén cho cac chu dau tu xay
dung trung tam logistics vai thoi gian cho vay dai,
1ai suat thap tham chi 1a khong tinh 14i nhu truong
hop nhiéu dy 4n dau tu xay dyng trung tim logistics
cua Nhat Ban.

Chung ta ciing c¢6 thé kéu goi cic doanh nghiép
logistics 16n trong nudc va qudc t& gop von xay
dung trung tm logistics véi cam két danh cho céac
doanh nghiép logistics nay nhiéu co ché uu dai dic
biét trong qua trinh khai thac st dung trung tim
logistics da tham gia gop vén dau tu.

Céc trung tam logistics Viét Nam ciing c¢6 thé huy
dong von ciia cac nha dau tu bang cach tham gia
giao dich trén thi truong ching khoan. Trong truong
hop ndy cac trung tim logistics ctia Viét Nam c6 thé
tham khao mo hinh va kinh nghiém cuia trung tam
logistics Slaskie Logistics Centre cua Ba Lan.

Tién hanh xdy dung ddy dii cic hang muc co
ban va ddu ty cdc trang thiét bi phit hop hién dgi

Trung tam logistics phai dugc dau tu day du cac
hang muc co ban phu hop vai thi truong tiém nang,
dac biét phai co h¢ théng kho bai hién dai theo tiéu
chudn qudc té, co kho bii chuyén dung va trang
thiét bi chuyén dung phuc vu cho céac loai hang bach
hoa ciing nhu nhom hang muc ti€éu ma trung tam
hudng t6i. Trung tim logistics ciing can phai ¢6 co
so ha tang cho cac hoat dong logistics gia tri gia
tang VAL dé phuc vu khach hang.

Phit trién quy mé theo tirng giai doan phit hop
véi dinh hwéng phat trién kinh té-thwong mai va
nang luc tai chinh
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Qua trinh dau tu xay dung co s¢ ha tang va trang
thiét bi cho trung tm logistics nén chia thanh nhiéu
giai doan dé phu hop v6i quy md von, ning lyc tai
chinh ctia cac bén gép von ciing nhu phai phu hop
v6i két qua khao sat quy moé thi truong muc tiéu
tiém ning va chién lugc kinh doanh ctia Ban quan
ly Trung tdm. Qua trinh dau ty nén bat dau tir cac
hang muc co ban va trang thiét bi co ban rdi sau d6
moi dan du tu xay dung mé rong, phat trién quy
md, hién dai hoa. Tuy nhién cac hang muc dau tu
phai pht hop véi chién luoc déu tu dai han tranh
truong hop sau nay khi phat trién phai pha bo hay
khong dung lai duogc tiép nhitng hang muc da dau tu
xay dung ciing nhu trang thiét bi d dau tu trang bj
truge do.

Xdy dung mo hinh 16 chirc qudn Iy hi¢u qud

Céc trung tam logistics nén xay dung mo hinh co
céu td chirc quan Iy gon nhe linh hoat hiéu qua. Co
thé hoat dong theo mé hinh Ban Quan tri gdm cac
thanh vién tham gia gop von, s6 thanh vién tham gia
s& theo ty 1& gop von cua cac bén tham gia. Ban
Quan tri s& thué Ban Giam dbc va doi ngii quan 1y,
d6i ngli nhan vién ky thuat va thu cong quan ly va
khai thac trung tam logistics. Doanh thu s€ phan
chia theo ty 1& gop vén ciia cac bén tham gia. Cac
trung tam logistics cua Viét Nam hoan toan c6 thé
tham khao moé hinh nay cia Yokohama Port Cargo
Centre cua Nhat Ban.

Céc trung tam logistics Viét Nam ciing c6 thé to
chirc theo mo hinh Cong-Tu, theo d6 chinh quyén
trung wong va chinh quyén dia phuong s& dau tu xay
dung co s ha tang con phan kinh doanh khai thac
cling nhu dau tu trang thiét bi va kho bi s& do céac
doanh nghiép tu nhan tham gia dau thau kinh doanh.
Doanh nghiép nao trang thau dap tng t6t nhat cac
tiéu chi lya chon cia Ban quan 1y trung tam s€ dugc
kinh doanh khai thac theo thdi han nhét dinh. Chinh
quyén sé& chi yéu dong vai trd 14 bén cho thué co so
ha ting trung tdm logistics ma khong truc tiép tham
gia vao diéu hanh kinh doanh céc loai hinh dich vu
cua trung tam.

Céc trung tam logistics hoan toan cé thé tao co
ché cho phép dugc mot hay mot nhom cac tap doan
logistics va tap doan thuong mai 16n trong nudc hay
nudc ngoai quan ly kinh doanh khai thac toan bd
hay phan 16n. Khi quan 1y khai thac theo mé hinh
nay cac trung tam logistics Viét Nam s€ dugc dam

bao ngudn hang 16n 6n dinh tir cac tap doan logis-
tics hay cac tdp doan thuong mai d6 ciing nhu chiing
ta s& duoc tiép can cic cong nghé-ky thuat quan ly
khai thac trung tim logistics tir cac tip doan da qudc
gia hang dau thé gi6i.

Céc trung tam logistics cua Viét Nam nén thanh
1ap mot Hiép hdi cac trung tdm logistics quéc gia
hay tham gia Hiép hoi cac trung tim logistics quoc
té ctia khu vuc cac nuéc ASEAN hay tiéu ving
GMS, hay cta chau A. Khi d6 céc trung tdm logis-
tics ciia Viét Nam s& dwoc hd tro vé thong tin, ky
thuat,... cling nhu cing phdi hop véi nhau dé co
tiéng noi chung van dong Chinh phi va cac t6 chirc
lién quan c6 nhitng chinh sach thich hop dé tao diéu
kién cho cac trung tim logistics Viét Nam phat trién,
c6 cac giai phap nhanh chong, kip thoi, phu hop,
hiéu qua dé bao vé loi ich cac hoi vién.

Phat trién nguon nhén lyc chit lwong cao ddp
wng yéu cdu ciia qudn ly va kinh doanh khai thdc

Tang cuong thu hat va ché d6 dai ngd voi cac
nhan luc chat lugng cao dugc dao tao bai ban trong
nudc va nudc ngoai chuyén nganh logistics, dac biét
la doi ngli da ting quan 1y va lam viéc tai cac trung
tam logistics co thuong hiéu trén thé gidi va trong
khu vuec.

Trong giai doan dau c6 thé ap dung chinh sach
thué cac chuyén gia nudc ngoai phu trach nhitng bo
phan then chét nhu Ban giam ddc, kinh doanh, tai
chinh, k¥ thuat, marketing, dich vu,... nhung kem
theo didu kién 1a phai chuyén giao ky thuat va
“know-how” cho d¢i ngili can bo nguodi Viét Nam.

Can chu trong giai phap dao tao ndi bd do thudng
mang lai hiu quéa cao phu hgp véi truong hop cu
thé cua trung tdm. Nén tao diéu kién cho doi ngl
quan 1y cac cap, doi ngii nhan vién k¥ thuat duoc di
tham quan hoc hoi va bo sung kién thirc va ning cao
tay nghé tai cac nudc c6 nganh logistics phat trién,
dic biét 1a tai cac trung tAm logistics tién tién trong
khu vuc va trén thé gioi.

Vé lau dai can phét trién ngudn nhan lyc phong
phu da dang theo theo cac tiéu chuan quéc té véi cac
chimg chi chuyén mén c6 uy tin dé dam bao cho sy
phat trién bén vimg lau dai cho cic trung tim logis-
tics ciing nhu nang cao ning luc canh tranh bén
vimg cho céc trung tim logistics Viét Nam trong bdi
canh mai truong canh tranh ngay cang gay git.

S6 185(11) thang 11/2012

41

Kinh téPhat trién




Khong ngirng hoan thién, da dang va ndang cao
chét lwong dich vu trung tam logistics

Céc trung tam logistics can phai cung cap day du
cac dich vu co ban, dic biét chu trong dau tu hoan
thién cac san phém dich vu trung tam logistics “161”
nhu: luu kho bai, xép d& hang, gom hang, chia nho
hang, phbi hop chia hang, dich vu gi4 tri logistics
gia tang VAL,... cling nhu céc dich vu hé tro khac.

Céc trung tam logistics can dau tu xdy dung co s&
ha ting nhu kho, bai, CY, CFS, bon chira, kho lanh,
kho chtra hang gia tri cao, cac thiét bi chuyén dung,
co so ha tﬁng CNTT va vién thong hién dai... va dac
biét can chi trong dau tu phat trién ngudn nhan luc
cho cac loai hinh dich vu nay.

Céc trung tam logistics ddc bict phai chu trong
cong tac nghién cuu thi truong, nghién ctru khach
hang, nghién ctru phat trién cac dich vu trung tim
logistics dac biét 1a nhom dich vu 16i phuc vu nhom
khach hang muyc ti€éu ma trung tdm hudng toi. Cac
san pham dich vu trung tim logistics phai khong
ngung dugc hoan thién, da dang va lién tuc giam gia
dich vu dé nang cao ning luc canh tranh cho cac
dich vu cua trung tam logistics.

Chui trong thuc hién hiéu qud hoat dong mar-
keting va chdam soc khdach hang

Cac trung tam logistics phai dac biét chu trong
cong tac marketing cling nhu cham so6c khach hang.
Nén dau tu va hd tro manh mé bd phéan nay cua cac
trung tam. Do khach hang st dung dich vu trung
tam logistics twong d6i ddc thu, thong thuong 1a cac
doanh nghiép lon trong nudc, trong khu vuc va ca
trén thé gidi, loai hang hoa ma cac doanh nghiép
nay kinh doanh cling nhu céc dich vu trung tam
logistics ma cac doanh nghiép nay yéu cau ciing
trong ddi dic thu. Cac trung tdm logistics can c6
cac bién phap marketing va cham so6c¢ khach hang
dac biét phu hop hudng t6i nhom khach hang nay.

5. Kién nghi véi cac co quan quén 1y Nha nuéc
chitc ning va cac chinh quyén dia phwong

Xay dung va hi¢n dai hod co sé ha ting logis-
tics

Nha nuéc cin coi trong diu tu phat trién co sé ha
tang logistics qudc gia ciing nhu chu trong két ndi
v6i co s ha tang logistics cta cac nude khéac trong
khu vuc nhu cac nuée ASEAN, tiéu vung GMS,...
Viét Nam nén wu tién huy dong nhiéu ngudn luc

khéc nhau cho cac dy an phat trién co so ha tang, c6
¢d ché wu dii cho cac doanh nghiép dau tu, khai
thac co sé ha t?mg nhu dudng x4, ciu céng, kho bai,
hé théng CNTT... Dic biét Nha nudc can giam sat
dam bao chat lugng yéu cau ky thuat ciia cic co so
ha tang logistics trong diém phai dat tiéu chuan
qudc t& hay mirc tién tién cta khu vuc.

Xdy dung va nhanh chéng trién khai co ché,
chinh sdch thu hit dau tw vio cdc trung tam logis-
tics va nganh logistics

Chinh pha Viét Nam va cac chinh quyén dia
phuong can nghién ctru xay dung co ché chinh sach
dac bict riéng cho cac trung tam logistics Viét Nam
dé thu hat von dau tu trong nudc va nude ngoai vao
dau tu xdy dung, kinh doanh, khai thac cac trung
tam logistics Viét Nam. Chung ta ¢ thé tham khao
kinh nghiém cua chinh quyén trung wong va chinh
quyén dia phuong ciia Pirc va Nhat Ban.

Xdy dung co ché phdp Iy riéng cho trung tim
logistics va hoan thi¢n khung khé phdp Iy cho
nganh logistics

Viét Nam can xdy dung co ché phap ly dic thu
cho cac trung tim logistics dé thu hut dau tu va nang
cao hiéu qua quan ly nha nudc ciing kinh doanh cho
ca cac co quan quan ly nha nudc, dia phuong chuc
nang cling nhu cho ca cac doanh nghiép kinh doanh
cac dich vu logistics va cac doanh nghiép st dung
dich vu trung tam logistics. C& ché phap 1y nay can
dyoc xay dung theo huéng wu dai, khuyén khich,
tao thuén loi, bao vé loi ich cho céac chu thé tham gia
kinh doanh dich vu trung tam logistics cling nhu st
dung dich vu logistics.

Viét Nam ciing nén nghién ctru va trién khai mé
hinh khu vuc mién thué hay khu thuong mai tu do
ma trong d6 c6 ca trung tam logistics. Pay la mot
trong nhitng bai hoc kinh nghiém hét stc thanh
cong cua rat nhiéu trung tam logistics trén thé gidi
ma dién hinh ndi bat 13 cac trung tdm logistics cua
Nhat Ban, cua Singapore va cia Ha Lan.

Viét Nam can nhanh chéng hoan thién cac quy
dinh phap 1y lién quan dén nganh logistics theo
hudng tién tién cua thé gidi ma van xét dén thuc
trang trinh do phat trién cua nganh logistics Viét
Nam va dam bao hi¢u nang quan ly Nha nudc cling
nhu hai hoa hoéa cac lgi ich lién quan.

Tuy nhién cac trung tdm logistics Viét Nam bén

S6 185(11) thang 11/2012

42 Kinh téPhat trien




canh viéc dugc hudng cac chinh sach wu dii van
phai duogc giam sat chat ché theo dung cac quy dinh
cua phap ludt cia Viét Nam va quy dinh cta dia
phuong noi c6 trung tam logistics. Cac trung tam
nay can phai dugc giam sat chat ch€ va hiéu qua
trong sudt qua trinh kinh doanh dic biét 1a cac van
dé lién quan dén moi trudong, dii ngd ngudi lao
dong, nghia vu tai thué, trach nhiém xa hoi,...

Ddy manh hoat dpng quing bd xiic tién thu hiit
ddu tw Viét Nam la trung tim logistics cho béin ddo
Déng Dwong va Dong Nam A

Viét Nam rat nén ddy manh hoat dong quang ba
theo nhiéu kénh khac nhau véi vi thé ciia mot qubc
gia, st dung nhiéu kénh quang ba khac nhau truyén
thdng va phi truyén thong, chinh thirc va phi chinh
thtre: Viét Nam la trung tam logistics cho ca Dong
Duong cling nhu 1a trung tam logistics cho khu vuc
Pong Nam A. Céc co quan quén 1y cac vung kinh té
trong diém, cac tinh thanh phd c6 trung tim logis-
tics ciing nén day manh hoat dong quang ba cho
trung tam logistics cho cac khach hang, nha dau tu
trong nudc va qudc té, coi trung tim logistics dong
vai trd nhu 1a mot loi thé ndi bat dé thu hit dau tu.
Hoat dong nay s€ mang lai loi ich v6 cung 16n cho
cac trung tam logistics Viét Nam, nganh logistics
Viét Nam ciing nhu thuc ddy phat trién kinh té-
thuong mai Viét Nam.

Diy manh hoi nhip va tao diéu kién thudn lpi
phit trién kinh té-thwong mai véi cdc nwdc trong

Tai liéu tham khao:

Tiéu viing Song Mékong mo rong GMS

Viét Nam can tich cuc chu dong hon nita trong
phat trién giao thong, hoi nhap kinh té-thuong mai
v6i cac nude, cac khdi kinh té-thuong mai 16n trén
thé gidi va ddc biét 1a cac hop tac kinh té-thuong
mai trén cic hanh lang kinh té Bic-Nam, Dong-Tay
va phia Nam Tiéu ving GMS. Viét Nam can day
manh hon nira cac hoat dong hop tac phat trién co
sO ha tﬁng giao thong van tai va tao diéu kién thuan
loi thwong mai trong khung kho céc chwong trinh
hop tac Tiéu ving GMS. Qua trinh hoi nhap kinh té-
thuong mai nay s€ tao ra cac thi truong phat trién
nhanh bén vimng 6n dinh cho cac trung tam logistics
Viét Nam

6. Két luan

Phat trién trung tdm logistics phu hop véi didu
kién tiém ning ctia Viét Nam trén co s& tham khao
kinh nghiém ctia cac nudc trén thé gidi s& dong vai
tro dac biét quan trong ddi véi su phat trién va nang
cao nang luc canh tranh cho kinh té Viét Nam. Dé
phat trién dugc hé thng trung tdm logistics hiéu
qua cho Viét Nam, chung ta can quyét tim va kién
tri 4p dung ca cac giai phap vé phia cac doanh
nghiép dau tu xdy dung va kinh doanh trung tim
logistics cling nhu sy hd trg manh mé, quan ly sat
sao tur cac co quan quan ly Nha nudc chuc nang va
chinh quyén dia phuong cac cap.0J
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